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Middle Tennessee State University
Board of Trustees

Finance and Personnel Committee

Action Item
DATE: August 15, 2023
SUBJECT: Approval of Minutes
PRESENTER: Pete Delay

Committee Chair

BACKGROUND INFORMATION:

The Finance and Personnel Committee met on May 23, 2023. Minutes from
this meeting are provided for your review and approval.
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MIDDLE TENNESSEE STATE UNIVERSITY
BOARD OF TRUSTEES

FINANCE AND PERSONNEL COMMITTEE
MINUTES

The Finance and Personnel Committee met on Tuesday, May 23, 2023, in the Miller Education

Center Meeting Room at Middle Tennessee State University.

Call to Order
Committee Chair Pete Delay called the meeting to order at 10:30 a.m. and welcomed everyone

in attendance, both in person and virtually.

Roll Call

Board Secretary James Floyd called the roll. The following Committee members were in
attendance: J.B. Baker, Tom Boyd, Pete Delay, Bill Jones, Steve Smith, Chris Karbowiak Vanek,
Pam Wright, and Drew Carpenter. Committee member Rick Cottle participated electronically
and, in accordance with T.C.A. 8-44-108(c)(3), confirmed he could hear those present in the

meeting, and no one else was present in the room with him. A quorum was declared.

Also present were Alan Thomas, Vice President for Business and Finance; Joe Bales, Vice
President for University Advancement; Mark Byrnes, Provost; Andrew Oppmann, Vice President
for Marketing and Communications; Yvette Clark, Vice President for Information Technology and
Chief Information Officer; Diane Snodgrass, Interim Chief Audit Executive; James Floyd,
University Counsel and Board Secretary; and Kim Edgar, Assistant to the President and Chief of

Staff. President Sidney A. McPhee participated electronically.

Approval of Minutes — Action
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The first agenda item was the approval of the minutes from the March 14, 2023, Finance and
Personnel Committee meeting. Vice-Chair Vanek moved to approve the minutes from the
March 14, 2023, meeting, and Chairman Smith seconded the motion. A roll call vote was taken,
and the motion to approve the minutes from the March 14, 2023, Finance and Personnel

Committee meeting passed unanimously.

Revision to Policy 641: Student Fees, Incidental Charges and Refunds — Action

The second agenda item was a recommendation to approve two revisions to University Policy
641 — Student Fees, Incidental Charges and Refunds presented by Alan Thomas, Vice President

for Business and Finance.

e The first revision was to change the method of calculating the Regional Scholars Program
rate to simply applying any MTSU Board of Trustees approved tuition percentage increase
to the current rate, rather than recalculating each year using a previous Tennessee Board
of Regents formula.

e The second revision was to allow students taking one or more remote delivery courses in

addition to other online courses to receive the eRate.

Trustee Wright moved to approve revisions to Policy 641 - Student Fees, Incidental Charges, and
Refunds. Trustee Baker seconded the motion. A roll call vote was taken, and the motion to
approve the revisions to Policy 641 - Student Fees, Incidental Charges, and Refunds passed

unanimously.

Capital Outlay Project Submittal — Action

The next agenda item was a request for approval of the Capital Outlay Project Submittal
presented by Bill Waits, Assistant Vice President for Campus Planning. The proposed MTSU
capital outlay request for FY 2024-2025 is the New Academic Building project. Mr. Waits
reminded the Committee that the Board approved this project last year before requesting

additional funding to cover the escalated construction costs for the Applied Engineering Building.
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The New Academic Building, also known as the Liberal Arts Archives and Museum Building, will
provide academic classrooms, class labs, faculty and staff offices, and support space for selected
Liberal Arts departments and the associated Center for Innovation and Leadership, History
Museum, and MTSU archives and exhibit spaces. The scope of work also includes a 300-seat

lecture hall to host public lectures and other community events.

Mr. Waits noted that the degree programs associated with the academic departments to be

housed in the New Academic Building will support all majors campus-wide.

The estimated project cost is $99.5 million, with a required University match of approximately $8
million. The project request must be submitted to the Tennessee Higher Education Commission

(THEC) by the end of July.

Board Chair Smith moved to approve the FY 2024-25 Capital Outlay Request for the New
Academic Building project, and Trustee Wright seconded the motion. A roll call vote was taken,
and the motion to approve the FY 2024-25 Capital Outlay Request for the New Academic Building

project passed unanimously.

Capital Disclosures — Action

The fourth agenda item, also presented by Mr. Waits, was a request to approve Capital
Disclosures. Mr. Waits informed the Committee that MTSU plans to submit five projects for the
FY 2024-2025 Capital Budget Request. The projects include a public-private partnership for
Student Housing, Student-Athlete Enhancement Center Addition, EV Charging Stations, New

Parking Structure, and a renovation to the Student Recreation Center.

Mr. Waits directed the Committee to the meeting materials containing the Proposed FY 2024-
2025 Capital Disclosure List and the Full MTSU Capital Disclosure List as it would appear if

approved by the Board.
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Vice-Chair Vanek moved to approve the proposed FY 2024-25 Capital Disclosures. Trustee Baker

seconded the motion.
Trustee Boyd asked for the Student Housing Development timeline. Mr. Waits responded that
the University is currently working to get a contract in place for development advisory services,

and the expectation is to issue an RFP in July 2024.

Aroll call vote was taken, and the motion to approve the proposed FY 2024-25 Capital Disclosures

passed unanimously.

Capital Maintenance Projects Submittal — Action

The next agenda item was a recommendation to submit thirteen (13) project requests totaling
$17,400,000 to THEC for FY 2024-25 capital maintenance funding. Joe Whitefield, Assistant Vice
President for Facilities Services, presented information concerning the process for identifying and
bringing forward capital maintenance projects in conjunction with the instructions received from
THEC. He explained that the project submittal amount represents 7% of the total $250 million in
anticipated capital maintenance funding requested by THEC for all higher education institutions.
Mr. Whitefield then directed the Committee to the meeting materials containing the FY 2024-25
maintenance projects listed in order of priority. He noted that the materials also included

potential project requests for fiscal years 2024-25 through 2028-29.

Trustee Boyd moved to approve the FY 2024-25 Capital Maintenance Projects Submittal for
thirteen (13) projects totaling $17,400,000 and the potential project requests for FY 2025-26
through 2028-29. Vice Chair Vanek seconded the motion.

Trustee Boyd asked if the order of priority for items on the list could be adjusted once funding is
approved. Mr. Whitefield responded that a request could be made to move a project up on the

list; however, the list is reprioritized annually.
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Board Chair Smith asked how the maintenance pool percentages are determined for each
institution. Mr. Whitefield stated that the amounts are determined by THEC and explained the
process and formula used to calculate percentage allocations of total capital maintenance

funding across higher education institutions.
A roll call vote was taken, and the motion to approve the FY 2024-25 Capital Maintenance
Projects Submittal for thirteen (13) projects totaling $17,400,000 and the potential project

requests for FY 2025-26 through 2028-29 passed unanimously.

Tuition, Fees, and Housing Rates — Action

The sixth agenda item was a request for approval of proposed Tuition, Fees, and Housing Rates
presented by Mr. Thomas. He reported that THEC, atits May 11, 2023 meeting, approved binding
ranges for undergraduate in-state tuition and the combined undergraduate in-state tuition plus

mandatory fees at 0% - 3% for FY 2023-24.

Mr. Thomas informed the Committee that the University recommends a 2.6% increase in
undergraduate, graduate, and out-of-state tuition rates. This increase in undergraduate tuition
complies with THEC’s approved range for tuition. In addition, increases to five (5) mandatory
fees were recommended. The annual tuition and mandatory fees increase for an undergraduate
in-state student taking 15 credit hours would be $240, or a 2.5% overall increase, and complies
with THEC’s combined range. An increase of 3% in housing rates was also recommended. The
proposed increases would generate $4.6 million in new revenue, which is approximately 1% of

the University’s budget.

Mr. Thomas reminded the Committee that state law requires a fifteen (15) day public comment
period on any tuition and mandatory fee increases for undergraduates. He stated that those

comments would be provided to each Board member before the June 20" quarterly meeting.
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Trustee Wright moved to approve the recommendation for the proposed 2023-24 Tuition, Fees,

and Housing Rates. Trustee Baker seconded the motion.

Board Chair Smith asked how much mandatory fees could increase with an overall increase of 3%
in tuition and fees. Mr. Thomas responded that mandatory fees could increase by $23 for an

overall increase of 2.98%.

Board Chair Smith moved to amend the proposed 2023-24 Tuition, Fees, and Housing Rates to
include an additional $23 in the athletic fee to be used specifically for athletic capital projects.

Trustee Boyd seconded the motion.

Trustee Wright asked Student Trustee Carpenter to comment on possible concerns the student
population might have about adding to the athletic fee. Mr. Carpenter responded that it could

impact student attendance at athletic events.

Board Chair Smith stated that the fee is necessary to provide funding to help complete the
planned athletic facility improvements, which will benefit the entire University. Discussion

ensued concerning renovating and upgrading the fifty-year-old Murphy Center facility.

Vice Chair Vanek stated that it must be clear that the additional fee is needed to contribute to
the funding for the next phase of improvements at the Murphy Center and not an arbitrary
decision to add to the athletic fee just to fill the gap between the proposed 2.5% fee increase and

the 3.0 % increase allowed by THEC.

Trustee Wright voiced concern over increasing student fees to support the Build Blue capital

campaign, particularly when the effort is presented as having great momentum.
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Vice Chair Vanek noted that while the Build Blue Campaign has exceeded initial expectations, no
one could have predicted the dramatically increased project costs due to current inflationary

levels.

Board Chair Smith added that the Murphy Center and the football stadium were constructed
entirely with student fees, and the Build Blue initiative is the only project the University will

complete with significant investor funding.

Trustee Cottle stated that even if there is logic for increasing the fee, explaining to students who

may also be struggling during the harsh economic times is still challenging.

Trustee Baker added that MTSU’s entertainment and concert facilities are lacking compared to
other universities, and the Murphy Center improvements need to move ahead as a multi-
purposed project for the benefit of the entire campus rather than focusing on the athletic aspect

of the facility.

Vice Chair Vanek inquired if the term “Athletic Fee” could be modified for future budgeting
purposes to be more descriptive of how it is used for infrastructure to benefit the University on
a broader level. Mr. Thomas responded that a recommendation would be brought back to the

Committee next year if it is decided there is a better classification for the fee.
A roll call vote was taken, and the motion to amend the proposed 2023-24 Tuition, Fees, and
Housing Rates to include an additional $23 in the athletic fee to be used specifically for athletic

capital projects passed unanimously.

A roll call vote was taken, and the motion to approve the recommendation for the proposed

2023-24 Tuition, Fees, and Housing Rates, as amended, passed unanimously.

Compensation — Action
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The next agenda item was a request for approval of the proposed 2023-24 Employee
Compensation Plan presented by Kathy Musselman, Assistant Vice President for Human
Resources. Ms. Musselman informed the Committee that the Governor’s budget provided partial
funding for a 5% salary pool for higher education. The $6.1 million appropriated to the University
represents only about 60% of the amount needed to fully fund the salary pool, estimated at $9.4
million. The recommendation was to use the salary funding received by the state to provide
employees with a cost-of-living adjustment (COLA), which equates to a 3.2% increase with a
$1,250 minimum. Employees earning $39,062 or less will receive the $1,250 increase, while

other employee increases will be based on 3.2% of their annual salary.

Additional salary increases may be recommended at the November Committee meeting once fall
enrollment numbers have been finalized. Updated market data for compensation plan increases

will also be presented in November for Committee consideration.

Trustee Wright moved to approve the proposed 2023-24 Employee Compensation Plan, and Vice
Chair Vanek seconded the motion. A roll call vote was taken, and the motion to approve the

proposed 2023-24 Employee Compensation Plan increase passed unanimously.

Trustee Boyd inquired if the structure for a merit-based system to reward high-performing
employees will be in place by mid-November. Mr. Thomas responded that information will be
brought back to the Committee in November regarding a merit or bonus-based plan for the

Committee’s input.

President McPhee reminded the Committee that merit-based increases have been utilized by the
University in the past; however, salary issues caused by major budget cuts resulted in the move
to across-the-board pay increases. He stated that MTSU supports a merit-based pay plan with

the caveat that there must be funds to implement one.

Operating Budgets — Action

Page 10
Finance and Personnel Committee
August 15, 2023



The final agenda item was a recommendation for approval of the FY 2022-23 Estimated Budget
and the FY 2023-24 July Budget. Mr. Thomas directed the Committee to the notebooks
provided before the meeting and gave a brief overview of the budget information and
schedules contained in the materials. He reminded the Committee that the Estimated Budget
is the final budget for the 2022-23 fiscal year and reflects adjustments needed for spring
enrollment, additional funding provided through state appropriations, and other miscellaneous
adjustments. He noted that most of the changes in this budget were related to the Higher
Education Emergency Relief Funding (HEERF) that must be entirely spent by June 30th. The July
Budget is the base budget for the upcoming 2023-24 fiscal year. It is based on a 2.5% tuition
increase and includes mandatory fee increases, salary and operating appropriation increases
approved by the General Assembly for 2023-24, and a flat enroliment. The salary budget line
items include the 3.2% cost of living adjustments. He further informed the Committee that a
contingency plan is in place to reduce the 2023-24 budget by S5 million depending on fall
enrollment numbers. If the University fully funds the 5% salary pool, $3 million of the cuts
would be reallocated to salaries and the remaining $2 million would be used to balance the
budget. Full implementation of the plan would require a reduction of 21 faculty positions and
ten staff positions resulting in fewer class options for students, fewer faculty mentors, and cuts

in marketing and advertising to attract new students.

Next, Mr. Thomas presented slides with information regarding state appropriations and cost
comparisons with the other higher education institutions in the state. He noted that MTSU
received the third-highest amount in state appropriations yet produced the second-highest
number of undergraduates. Analysis of this information over the years indicates that MTSU
educates students at a lower cost per student than the other LGls and the University of
Tennessee system. Additionally, MTSU allocates more funds to the academic budget and less

to the administrative budget as compared to the other institutions.

Trustee Baker moved to approve the FY 2022-23 Estimated and FY 2023-24 July Operating

Budgets. Trustee Boyd seconded the motion.
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Trustee Boyd stated that he hoped the governor and state legislature had been made aware of
the great job MTSU is doing with such limited resources and would consider appropriating more

funds for the University budget.

Mr. Thomas ended the presentation by noting that the University also has the lowest campus

maintenance costs compared to the other state institutions.

A roll call vote was taken, and the motion to approve the FY 2022-23 Estimated and FY 2023-24

July Operating Budgets passed unanimously.

Closing Remarks and Adjournment

Committee Chair Delay thanked the Committee for the excellent dialogue on some very tough

topics.

President McPhee reminded the trustees about the groundbreaking ceremony for the Applied

Engineering Building scheduled for June 20th.

Trustee Baker asked the Committee to give the faculty and meeting presenters a round of

applause for the end of another successful school year.

Committee Chair Delay adjourned the meeting at 12:02 p.m.

Respectfully submitted,

Finance and Personnel Committee
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Middle Tennessee State University
Board of Trustees

Finance and Personnel Committee

Information Item

DATE: August 15, 2023
SUBJECT: Classified Employee Grievance Annual Report
PRESENTER: Kathy Musselman

Assistant Vice President for Human Resources

BACKGROUND INFORMATION:

In accordance with TCA §49-8-117 each State University Board “shall provide
an annual report to the education committee of the senate and the education
committee of the house of representatives summarizing grievance activities of
the previous year.”

Classified staff that are demoted, suspended or terminated for cause are
notified of their rights to appeal the employment action. If the employee
starts the grievance process, we are required to report the outcome to the
senate and house committees.

Attached is the information reported for fiscal year July 1, 2022 - June 30,
2023.
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Classified Employee Grievances

July 1, 2022 — June 30, 2023

Decision Decision
Number Hearing Upheld Overturned
Demotion 0
Suspension without pay 0
Termination for Cause 0
Work assignments or
conditions of work 0
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Middle Tennessee State University
Board of Trustees

Finance and Personnel Committee

Information Item

DATE: August 15, 2023
SUBJECT: Philanthropy Report
PRESENTER: Joe Bales

Vice President for University Advancement

BACKGROUND INFORMATION:

Joe Bales, Vice President for University Advancement, will provide a brief update of
philanthropic activity for the Middle Tennessee State University Foundation.

Included will be a discussion of:

3-year fundraising review

Individual unit performance

Peer comparisons and reporting issues
Foundation assets and endowment management
Local and national challenges and opportunities
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Alumni | Total |

Middle Tennessee State University

Foundation Gifts/Development Report (6-30-23 -unofficial )

Total Gifts Total Given
Donors | Donors |
Restricted Cash $17,100,006.42 $16,605,958.05
Restricted Gift-In-Kind - $105,759.57 $1,521,802.75
Unrestricted Cash $12,706.24 $4,497.07
Unrestricted Gift-In-Kind $0.00 $0.00
Total No Premiums $17,218,472.23 $18,132,257.87
Special Gifts to the University * $6,700.00 | $138,644.00
Totals $17,225,172.23 4105 7689 $18,270,901.87

Other Giving (Incl Holding Fund)

Planned Gift Pledges Received in FY 7

$913,180.82
389,000.00

Planned Gift Pledges Balance (All) 70

29,845,677.00

$6,700.00

$125,000.00

- - - o - | - - -
cotoges | M| ToB | rgurcen | Spectareto| Pt [ At o |y | Specilteto emed i

Athletics-All (Incl BRAA below) 851 1429 $8,853,961.36 $5,450.00 | 853| 1488 $4,074,578.43  $199,633.65 | $16,200,793.00
BRAA910038 91199 |  554| 924| $1,05874534|  $5450.00 597| 994 $1,21680548|  $4,638.51

College of Basic & Applied Sci 536 811 $2,057,439.54 $42,138.00 | $1,000.00 534 793 $1,385,107.66 $7,231,066.89 | R

College of Behavorial/Health S¢ 406 532 $394,445.76 $7,977.99 | 345 468 $204,796.94 $25,000.00

College of Business 399 617  $1,618,996.58 $1,450.00 | 344 540 $1,356,167.20

Callege of Education 322 485 $526,337.55 $2,489.58 $123,000.00 287| 468 $399,448.28 $4,926.22 $879,108.50

College of Liberal Arts 407 653 $1,905,002.64 $19,600.00 $140,000.00 404 | 645 $1,250,404.63 ~ $171,941.00 $75,000.00

College of Media & Entertain., 167| 308  $180,573.61  $26,654.00 ) 166] 283  $6,216,737.38  $42,884.99 N

WMOT 154, 1767 $375,316.37 155 1832 $339,267.45 $4,999.00 |

University College 68| 88 $138,635.60 54 71 $3,354.02 |

Library 62| 92 $65,061.93 32 52 $15,694.81 | B

Honors College 29 75 $83,760.90 45| 91 $105,036.44

$1,259,861.88

17,179,901.50
44,415,578.50

$356.49

74

Athletics Premiums-ALL (Incl Priority Seating)
Athletics Prems-Priority Seating Only

Foundation Endowment Value **

$578,335.01

$536,695.02 (100% = INCL above)
$128,643,393.03

$496,223.21
$450,773.54 (100% = INCLUDED above)

Solicitable Alumni as of July 1 128,178

131,413

*Special Gifts Not Deposited w/the Foundation

** As of the Last Day of the Fiscal Year

-Donor Numbers include soft-credit spouses

-Gift totals DO NOT include premiums; Gifts-In-Kind are listed ses’paratelgage 19
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MIDDLE

TENNESSEE : : i

o R T Foundation Gifts Overview

Total Giving-Category  Fiscal Year 2018 Fiscal Year 2019 Fiscal Year 2020 Fiscal Year 2021 Fiscal Year 2022 Fiscal Year 2023
Academics | $2216,577.00 $2,518,858.00  $2,200,144.00 $3,876,901.00| $3,152,991.00 $9,968,514.00
Athletics [ $2,878,021.00 $1,976,34500  $1455792.00 $1,868,786.00 $6,083,746.00 $3,958,617.00
Scholarships-Annual $476,795.00 $512,454.00 $409,600.00 $549,601.00| $823,672.00 $588,164.00
Scholarships-Endowed  $993,074.00  $952,131.00, $1,505,821.00 $1,275,792.00, $1,949,952.00 $1,457,788.00
Capital & Real Estate | $1,172,518.00  $1,003,562.00 '$1,001,541.00 $1,005272.00  $1,069.00 $622.00
Non-Academic . $1,124,041.00 $758,168.00  $980,776.00 $726,625.00 $388,773.00 ~1,349,300.00
Unrestricted $75,604.00 $14,057.00 $11,805.00 $13,543.00| $12,946.00 $4,787.00
Total Giving-Gilt Type  Fiscal Year 2018 Fiscal Year 2019 Fiscal Year 2020 Fiscal Year 2021 Fiscal Year 2022 Fiscal Year 2023
Planned Gifts Received $1,878,598.00 $368,925. oo| $304,594.00 $1,852,483.00 $4,788,477.00 $893,987.00

Special Gifts to the Univ| - $2,412,462.00 = $2, 184 ,800. 00| $2 966,465. 00 4, 999. OO ~ $6,700. 00 . $138,644.00

Outright Gifts N $§_3_31 ,141.00 $7,402,951. 00' - $1565,479.00. - $9 316,520. 00 - $12,413,149. 00 $15,805,989.00

Gifts-In-Kind $605,489.00 $332,624.00| $145,902.00 $402 041.00 $105,760.00 $1,521,803.00
(Donors) Dollars Fiscal Year 2018 Fiscal Year 2019 Fiscal Year 2020 Fiscal Year 2021 Fiscal Year 2022 Fiscal Year 2023

$1 to $999 (5,268) $796,708.00 (5,891) $822,164.00|(5,676) $812,634.00(4,993) $876.360.00 (5,794) $755,419.00 (5,855) $751,276.00

$1,000.00 - $9,999 (697) $1, 836,324.00 (677) $1,712,312.00/(657) $1,665,220.00(629) $1,824 677.00(688) $1,809,516.00 (702) $1,800, 819.00

$10,000.00 to $99,999 | (101) $2, 804 128.00 (110) $2, 590 514.00| (118) $2,500,448.00(116) $2, 853,631.00 (167) $3,855,995.00 (161) $3,932,153.00

$100,000 t0 $999,999 | (16) $3, 562, 230 oo0(11) $1, 984 310.00((13) $2, 461,5: ,533.00(15)  $3,389,375.00 (20) $3,976,536.00 (27) 5,876,175.00
$1,000,000.00 plus 3 $4,228,300.00 $3,180,000.00((2) $3,542,605.00(2) $2,632,000.00 (4) $6,916,620.00 (1) $6,000.000.00
Total Giving Fiscal Year 2018 Fiscal Year 2019 Fiscal Year 2020 Fiscal Year 2021 Fiscal Year 2022 Fiscal Year 2023
Total FY Gifts Received $13,227,690.00 $10,289,300.00 $10,982,440.00 $11,576,043.00 $17,314,086.00 $18,360,423.00
Top 10% of Donors 608) $11,994,702.00 (669) $9,336,136.00 (646) $10,024,183.00 (575) $10,208,556.00 (667) $16,340,371.00 (661) $16,802,640.00
lop Gilts Fiscal Year 2018 Fiscal Year 2019 Fiscal Year 2020 Fiscal Year 2021 Fiscal Year 2022 Fiscal Year 2023

10 Largest Gifts  $2,215,300.00]  $2,180,000.00 | $2,542,604.95  $1,000,000.00 | '$3,335,000.00 $3,000,000.00
- ] $1,000,000.00| $1,000,000.00 $1,000,000.00 | $1,000,000.00 | $1,502,500.00 $3,000,000.00
- $1,000,000.00| $461,626.00  $374,42200  $951,000.00 $1,050,000.00 | $919,824.00
i ) $750,000.00| ~ $300,000.00 | $250,000.00 | $224,200.00 $1,029,119.74 | $516,611.00
B ] $707,385.00| $236,675.04 $250,000.00 | $200,000.00  $749,791.00 $285,339.87
i | $292,000.00  $176,925.66 $143,17220  $200,000.00 |  $379,978.01 ~$250,000.00
- $258,625.00 $100,000.00 $143,172.20 $150,035.12 | $266,526.56 ~$250,000.00
| $179,258.00  $100,000.00  $132953.34 $130,000.00 | '$256,500.00 $250,000.00
i i $166,591.00  $100,000.00 | $132,953.33 $100,000.00 | '$252,00000  $225,950.64
$155,330.00| $100,000.00 | $132,953.33 | $100,000.00 | $229,000.00| $200,000.00
Totals $6,724,489.00 $4,755,226.70 $5,102,231.35 $4,055,235.12 $9,050,415.31 $8,892,72561

(Totals include premiums) Finance and Personnel Committee
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MTSU Foundation Executive Summary

As of June 30, 2023

Summary of Cash Flows Current Allocation
Second Year Fiscal Year Since
Quarter to Date to Date Jan-1993
Cash U.S. Equity
PR 2.1% == \ .S. Equi
Beginning Market Value $83,839,051 $81,262,263 $79,135,507 $5,455,367 Fixed Income 14.5%
Net Cash Flow -$755 -$3,723 $203  $6,225,540 3.9%
Real Assets

Net Investment Change $1,781,811 $4,285,175 $6,263,920 $72,927,622 8.3%

E Mark 7 Private Equity International Equity

= L 4 J 14.3% 15.2%

\ Emerging Markets
3.6%
Multi-Strategy Ve SPESIISIE
17.5% 54%
Hedged Equity
15.2%
Performance Summary
. Since . Inception
Q2 YTD FiscalYTD 3Yrs 5Yrs Oct-2013 10Yrs 15Yrs 20Yrs Inception Date

Total Fund Jan-93

Mirror index 24 59 8.1 9.5 6.3 57 6.0 5.5 6.4 6.8
60% MSCI ACWI - 40% Bimbg Aggregate 35 93 9.8 53 58 6.0 6.4 57 6.7 7.0
CPI + 5% 23 53 8.1 11.1 9.1 7.9 7.8 7.4 7.7 7.7

The Mirror Index represents a historical weighted average of market indices using the Total Fund's allocation of weights. The current indices used are the Russell 3000, MSCI EAFE,
MSCI Emerging Markets, MSCI Japan, HFRI FOF: Strategic, HFRI FOF: Conservative, Burgiss Private Equity, Burgiss Real Assets, Bloomberg US Aggregate, and T-bills.
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2022-23 Overview

Record setting year - $18,274,922

7689 donors —increase over FY22

Media and Entertainment sets record - $6,216,737
Athletics- $4,078,598

Colleges of Business, Liberal Arts and Basic and
Applied Sciences all over $1.25 million

Trends and Observations
e Top 10% of gifts - $16,802,640 representing over

90% of total

o Top 10 gifts - $8,897,725 or 48.6% of total support

MIDDLE
TENNESSEE

STATE UNIVERSITY
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2020-22 Overview

Peer comparisons (Tennessee VSE)

UTK
UTC
UTM

APSU
ETSU
Memphis
TSU
TTU

MTSU

MIDDLE
TENNESSEE

STATE UNIVERSITY

2020

$108,603,018
$ 15,460,219
$ 4,088,977

$ 5,630,421
$ 24,160,301
$ 23,452,526
$ 5,320,674
$ 0,294,034

$ 10,797,630

2021

$117,172,941
$ 15,465,960
$ 6,019,828

$ 7,723,407
$ 27,650,503
$ 27,650,503

No Report
$ 6,591,120

$ 11,063,633

2022

$173,256,834
$ 15,491,207
$ 8,969,056

$ 10,349,825
$ 31,029,699
$ 33,931,458

No Report
$ 21,441,185

$ 17,225,172
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How are Gifts Calculated and Reported

* Actual gifts received

* Gifts recetved plus premiums

* Gifts recetved plus “service” gifts

* Gifts recetved plus “non deductible” gifts
* Gifts recetved plus pledges

* Gifts recetved plus bequests

* Appreciated value of bequests and pledges
* Total “gifts”

* Other factors, government matching funds, royalties, third party
contributions
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Factors Influencing Private Support for Higher Education

* Alumni Population — for public contemporaries, 85,000 — 450,00+
* Duvision I (FBS) Athletic Programs - <§1 million - $250+ million
e Medical School/Center

* Colleges of Engineering and Business

* Professional Schools

* State Matching Funds (Texas, Florida, Maryland, Minnesota)

MIDDI.E . Pagg 26
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Challenges

Statfing — national market is very challenging

* Salaries and staffing

* Competition/benefits/work from home

* Workload — peer average 1.5 FTE per $1 million
The Rich Get Richer — largest increases in giving to the wealthiest institutions
Philanthropic support was down nationally 3.4% (-10.5% inflation adjusted)

Education giving was down 3.6% (-10.7% inflation adjusted)

10+ year decline in alumni giving, participation is approximately 8% across all

institutions
MIDDLE b 4P o Paggtt27
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Questions?
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